
That's a                           return before the second cohort runs.

Four-week cohorts — 10 students at $300, run 4x per year

Three-hour Initiation Workshops — 15 attendees at $67, run monthly

$12,000

$12,000

Student affiliate referrals — passive commission tail

Estimated annual gross revenue

$500-2,000+

$24,500+

Revenue Stream:                            Annual Potential:

The Educator Opportunity
A turnkey curriculum business for working photographers

If someone has ever asked you to teach them photography — this is for you.

The Problem You Already Know

You're a working photographer. You've built skill,
instinct, and a way of seeing the world through
your camera that took years to develop.

Friends ask you to teach them. Clients ask you to
teach them. Social media followers ask you to
teach them.
You've thought about it. You know you could do it
well.

But every time you sit down to build a curriculum,
the same thing happens. Forty hours of unpaid
lesson planning ahead of you. Slide decks to
design. Assessments to write. Credentials to figure
out. The teaching part you can handle. The
infrastructure part is what stops you.

So you keep saying "maybe next year."  - This is
what next year looks like.

The Cameras Decoded Educator License hands you a
complete, ready-to-teach operator confidence curriculum.

You receive:
A 100+ slide co-branded deck covering every chapter
A four-week intensive syllabus, plus eight-week relaxed
and self-paced delivery formats
A three-hour Operator's Initiation workshop script —
ready to run
Student assessments, quizzes, and the final field session
project
The Certified Operator credentialing system — your
students earn digital badges
A student referral affiliate program — you earn 20% on
every guide purchase
A workshop summary email template and seven-day
follow-up sequence
Quarterly curriculum updates delivered automatically

Every asset is co-branded with your organization alongside
the Cameras Decoded mark.

You teach. We credential. Your students leave as operators.

The Solution Already Built

Cameras
Decoded

The Math

License cost: $2,500 per year.
The license pays for itself after a single

four-week cohort or two workshops.

Everything after that is profit.

The average Cameras Decoded Educator License generates nearly $25,000 in annual revenue from workshops, cohorts, and student affiliate
commissions.
The license costs $2,500.

Here’s what that actually looks like →
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That's a                           return before the second cohort runs.

The Right Educator

The Qualification Process

The Educator Opportunity
A turnkey curriculum business for working photographers

Cameras
Decoded

What This Actually Looks Like

Monday morning — you open the slide deck for Week Two, review the session notes already written, and prep a 90-minute
lesson on the Mode Dial Decision Tree. Total prep time — 20 minutes.

Tuesday evening — you run the session with twelve students. The slides do the heavy lifting. You teach what you already know.

Thursday — three students submit their homework. You review and respond.

Friday — you receive a notification that a former student just purchased the full Camera Confidence Guide through your
affiliate link. Commission deposited automatically.

Saturday — you take the day off.

This is the rhythm.

This license fits you if:

You have five to fifteen years of working
photography experience
You have a network — clients, social followers,
peers — who already ask you for advice
You're comfortable teaching in person, online, or
both
You want a real side revenue stream without
building it from scratch
You believe operator confidence is a teachable
skill, not a personality trait

This license does not fit you if you're looking for a
quick affiliate side hustle without teaching, or if you're
not comfortable being the human face of your own
workshops.

Beyond the Revenue
Every workshop you run produces real operators who had a real
transformation in real time. 
Every cohort produces Certified Operators wearing the Cameras
Decoded badge on LinkedIn. 
Every student who shares the guide is a word-of-mouth moment you
didn't have to engineer.

You're not just licensing a curriculum. You're joining a network of
educators building documented student outcomes that compound
over years.

The license is the entry point. 

The credentials, the affiliate tail, the brand association —that is the
real long-term value.

The Educator License is not available for immediate
purchase. Quality control matters.

Step one — watch three Signal Foundry sample
lessons to confirm the brand voice and curriculum
structure resonate with how you teach.
Step two — submit a five-minute teaching sample
showing how you would deliver a curriculum concept.
Step three — a 30-minute orientation call with the
Signal Keeper. This is a quality check and a fit
conversation, not a sales call.

Upon approval, the license activates within 48 hours
and your portal access opens immediately.

The Promise

You built your skill the hard way. The teaching part doesn't have to be.

I built the curriculum, the credentials, the assessments, the referral
system, and the brand. 

Your job is to show up and teach what you already know.

Your students leave as Certified Operators. The license pays for itself in
weeks. Everything after is profit.

Book a 20-minute discovery call → [  Calendly link  ]

Or download the preview pack → [  Preview pack link ]
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